Snohomish County Hams Club
A Field Day Coordinator’s survival guide

Welcome

Welcome to Field Day!  You have undertaken the single most important, rewarding, and exhausting task in the history of the Snohomish County Hams Club.

This guide is written to eliminate as much of the exhaustion as possible from the equation.  

In past years your input came from a number of sources – members with vague memories, others with bad memories, and other past coordinators who recall their battle scars more readily than the good aspects.  All of this is normal – it’s called being human.

This guide takes a rather novel approach to the task:

1) Document what happens – whatever it is.

2) Be realistic about what works and what doesn’t.

3) Don’t be afraid to try new things, AS LONG AS YOU DOCUMENT IT.

4) Don’t be afraid to QUIT doing things from last year if they DIDN’T WORK!

5) DO sit down after Field Day and review your notes – as soon after Field Day as you can!  

6) Update this guide for the next year!
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Acknowledgments
You may be looking at this document and thinking “Damn – this Rob guy did a really good job!”  Well, you’re wrong.

I got a pretty good start.  

Field Day is an ongoing tribute to those who did it before.  Most of this information was passed on in true “tribal knowledge” fashion from one coordinator to another from year, to year, to year.

Before I had Field Day, Jim Blake was the coordinator, with some help from Grant Hopper.  Before them, it was Keith Jackson, Jim Ludden, Eric Nordin, Steve Burling, Grant Hopper, David Cornell, and the list goes on, and on, and on.

Most of the material for this document came from Jim Blake.  He took the initiative to start putting together the reams and notebooks of paper used by previous coordinators, and getting it into the same location.  He, in turn, built his collection from contributions from other coordinators.
For 2012 I was blessed to have Jim Blake, Jim Ludden, Steve Burling, and David Cornell on the sidelines giving me pointers and filling in the gaps in my knowledge and things that I had missed.  Eric Nordin gave me one simple piece of advice that probably saved my butt and got me on the right track to making it happen.
The single biggest piece of advice I can give you is to listen to those around you.  You may have some new ideas, and I hope you do!  We need to keep trying new things.  At the same time, you will most likely find that your idea, or something remarkably like it, was tried before.  Listen to those around you – they will save your butt and possibly make your job MUCH easier!
For what it’s worth – to all of you who’ve done the job before…..

Thanks guys!
In the Beginning….

Starting early is the key to avoiding headaches down the road.  Getting as much started during the winter and spring months before everyone gets wrapped up in other activities only helps to make your life easier as you approach the event.  That said, also be aware that there are many things you will fret and panic over that don’t seem to get done, as the day itself draws inexorably closer and closer.  The reality is, Field Day will happen.  Somehow, things simply tend to just “fall into place” as the day gets closer.  Still – the more you get done earlier, the less stress you will have <g>.
Rule #1 - Field Day starts the day after Field Day

This sounds corny, but it’s true.  The #1 job of the Field Day coordinator is to educate, train, and nurture your replacement.  #2 is to put on a good Field Day.  Use Field Day to look over those who are helping out, and find your replacement and key people for coming years.  Find people who know how to get along with the variety of personalities, and who know how to handle stress.  Find people who can be happy, and who can enlist others to get involved.

Rule #2 – Location, Location, Location
The location has been pretty fixed for many years, but changed in 2012.  Who knows what it will do from year to year – but a location IS needed.  Contact your POC for the facility probably in late January or early February.  That allows people to recover from the end of the previous year, and get over the initial hurdle at their work of dealing with the troubles and changes the New Year brings.  By the end of January, things start to settle down, and anyone who takes vacation over the Christmas holiday is likely to be back and settled in as well.  Waiting longer than February or March puts you at risk of losing your location, and pushes back the ability to work on other aspects of Field Day.

Rule #3 – Look at last Year
The previous year (or perhaps two) is the best source of information for things that didn’t quite get handled in time, or that may need more attention THIS year.  

Rule #4 – Management
There are many ways to manage Field Day.  Most of them depend on your personal management style.  Some styles will be more successful than others.  A word of experience – the majority of hams are not “rigid conformists”.  
This should be of no surprise, but how does it apply to Field Day?  
There are two basic methods of getting people involved.  Some people like to form committees, and let each committee “do its thing”.  One thing I’ve found is that few people have any interest in volunteering for a “committee”.  Being a part of a committee means structure, and somebody typically is “in charge” of that structure (committee).  I spent the first of several meetings asking for volunteers for committees until a former Field Day chair clued me in.  While the committee model works for some people, it didn’t for me.
The good news is, there ARE other ways.  

Field Day essentially breaks down into an exercise of “what do I have”   VS   “what do I need?”

Thankfully, hams are a VERY helpful bunch.  Those same hams who wouldn’t stick their hand in the air for a committee will bend over backwards to supply coax, radios, or other items you need.  In my case, we simply started a running list of “what we have” and “what we need”.  Anytime a list of things with “what we need” went out, ham hands went up and the list filled in.

This is what worked for me, and I highly recommend it.  In reality, try what works for you.  Just don’t be afraid to change your approach if things don’t quite work the way you expect them to.  Listen to your fellow hams – particularly those who have “been there – done that!”

Rule #5 - Staffing

A Field Day coordinator should have at least one co-coordinator, possibly two.  This helps keep you from being overwhelmed, and provides backup in case somebody can’t make it.  It also helps train future coordinators.  Pick people who are organized, and not afraid to take on new things.   It also helps if you can comfortably work with them <g>.
The Big Picture….

Field Day is one BIG project broken down into a bunch of TINY projects.  This section provides the primary focus areas for those TINY projects.

Essentially Field Day breaks down to the following areas:

1) Overall Planning – What operating class – 3A, 4A, do you run satellites, VHF station

2) Facilities – Location, services (like water and bathrooms or porta-potties), permits, insurance
3) Equipment – Radios, Antennas, coax, (band) isolation, grounding

4) Welcome Tent – greeting the public, flyers, demonstrations, club and class info

5) GOTA – radio, antennas, sign-in log

6) Advertising / Promotion – public officials, advertising, PSAs

7) Safety – hard hats, first aid
8) Logging, Rules, and Scoring

9) Food

10) Other

11) Wrap up and review

Each of these areas has several pieces.  The following pages start breaking all of these areas down.  

Overall Planning
Class of Operation:
1A   /   2A   /   3A   /   4A   /   _____  (other)
Location:

Harborview Park    /   Willis Tucker Park   /   _____________  (Other)

Satellite operations:
Yes   /   No

VHF station:

Yes   /   No
Talk-in radios:

Yes   /   No

Permits needed:
Yes   /   No

Emergency power: 
Yes   /   No

Overall Planning Notes
Class of Operation – when looking at how many transmitters to run, there is a balance to consider.  The more transmitters you have, the more antennas you will need, and the more problem isolation between radios becomes.

Run too few transmitters, and members will grouse that they can never get on a radio when they show up.  

Like everything, it all comes down to balance.  For many years the club ran as a 3A operation.   Typically one radio is Dave Crosby’s TenTec, which was normally running CW.  Steve Burling’s ICOM would be a second station, and was normally setup for PSK digital contacts, although it would also double as a SSB transceiver.  The third transceiver would normally be available for voice, and sometimes (depending on the operator) be running CW.

In 2012 the club ran 4A.  Probably 90% of the time all 4 radios were in operation.  Even so, we still had a member or two grouse when they showed up that a radio wasn’t available.  That quickly changed – all you need to do often times is ask!  
A number of times in previous years, Steve Burling’s digital station was probably under-utilized.  Most likely it was because members perceived it as a “digital” station, and felt they couldn’t use it if they didn’t know how to do PSK.  In reality, they could have easily operated phone on that radio, or simply been shown the ropes on how to do digital PSK contacts.  In 2012, the club made a VERY surprising number of PSK contacts – probably more than almost any other year in memory!  

On the opposite end of the spectrum, occasionally you will get 2 or 3 sets of people wanting to run CW – there’s no reason a radio can’t switch modes!
Also - a word about bands:

In a normal year it’s not unusual for 20 meters to be open all night.  In 2012, this was not the case.  Sunspots absolutely were a problem, 10, 15, and 20 meters were closed all night, 40 and 80 meters were open, but really noisy.  The point is – there is no guarantee what bands will be open during Field Day.  In 2011 we didn’t have much support for 40 meters.  If we didn’t have a 40 meter antenna in 2012, we would have had only 1 band open overnight.  That makes it a little difficult to run 4 radios on 1 band!

Still, not every potential Field Day site will have the ability to support antennas on every band – but it’s a good idea to look at your site with that in mind!  On the other hand, it IS more work and more planning to make sure you have antennas for every band.  Be realistic about what the site (and the energy level of your staff) will support <g>.  
Responsibilities List
There is one more key piece to helping make Field Day happen.  This is an ongoing list that you use to keep track of who’s bringing what.
The first time I saw the list in quite this form, I think it came from David Cornell.  I know others before that used something similar, but he was the one that stuck in my mind as to really drilling it in this simple format.

Essentially, you keep a running list of everyone involved in Field Day by name.  Under each name is a list of what that person has committed to bring, or DO, for Field Day.  As you fill in your various checklists, update the “Responsibilities List”.  

After every Field Day meeting, send out an email to the club outlining what you have, and what you still need.  Attach to this email the current version of the “Responsibilities List”.  This allows everyone to double-check that your notes are correct, and it also allows previous coordinators to spot things that might be missing and tell you about it – better to find out now than later!

It is ESSENTIAL that you keep a copy of the “Responsibilities List” and put it into the Field Day master binder.  There should be a tab in the back that has a “Responsibilities List” for each year.  This helps you as a coordinator to know what kinds of things are normally addressed, and give you starting points of people who have filled those needs in the past. 

If someone is unable to participate in Field Day for a given year, it also lets you know what other items you need to find an alternate source for.

A brief snippet of the responsibilities list is below:

Items with people confirmed for 2012

Dave Crosby– AG7F
· Truck & tower

· Generator

· Tent

· Ten-Tec Orion radio

· four laptops with N3FJP software loaded (Curt needs at least 1 week in advance)
· 5 gallon diesel fuel 

· Do we need to place generator next to tree to chain up, or do we use wheel locks?

· Extension cord(s)?

· Coax

· Setup & teardown

Paul – KD7EJI

· GOTA station equip and set up

· 16’ vertical w/25’ radials

· 50’ Coax

· Chairs
Curt – N7OBI
· N3FJP laptops setup.

· Need to get laptops from Dave Crosby at least 1 week in advance for setup/testing

· 50’ Coax

Facilities
Where to have Field Day is your first and biggest hurdle, mainly because picking a new location has all those “unknowns”.   If you are looking to try out a new location, get started on it early.  Talk to the owner or manager of the facility, and be VERY up-front about the needs of the club.  Try to do as much as you can in email, so you can refer to what you remembered to tell them, and see what you might have missed.
Key points to talk to a new facility about:

1) Towers

2) Anchor stakes in the ground (think water lines, sprinklers, or other utilities here)
3) Parking (general member parking, overnight for RV(s) or Dave’s Deuce and a half)

4) Member and public parking during the event

5) Utility power and restrooms / porta-potties (utility power can be used for everything but radios when operating off of solar or generator for emergency power bonus points)

6) Permits

7) Insurance – does the facility need to be added to the club policy for Field Day? (some do, some don’t)

Facility Checklist
Location:

_____________________________________________________________ 

Contact person:
______________________   Phone:  ______________   E-mail:  _____________ 










Notes

Utility power available

Yes   /   No
_________________________________________

Towers / anchors ok

Yes   /   No
_________________________________________

Permit needed


Yes   /   No
_________________________________________

Insurance rider needed

Yes   /   No
_________________________________________

Access for setup vehicles
Yes   /   No
_________________________________________

Overnight RV / Deuce parking
Yes   /   No
_________________________________________

Water available

Yes   /   No
_________________________________________

Restrooms / porta-potties
Yes   /   No
_________________________________________ 

Parking for members / public
Yes   /   No
_________________________________________ 

Signage needs for public


_________________________________________ 







_________________________________________ 

Equipment
Equipment is one of those key “big” pieces that will cause you no end of concern, but magically falls into place as time goes on and Field Day gets closer.
There are no end of “old timers” who have radios to bring along.  It makes good sense to check with them ahead of time.  Dave Crosby and Steve Burling are two specific examples.  

The other side of that coin is that you should also want to open up the opportunity for newer members to bring their equipment and play with it as well.  There is no reason why you can’t have 5 or 6 radios setup in a 4A station – as long as only 4 of them are operating at the same time.  If someone else wants to bring a digital station, let them!  Just do Steve Burling the courtesy of giving him a “heads up” so that he knows someone else wants to setup – at least for a while!

The ironic part of Field Day is that I have yet to see one where we didn’t have enough spare radios “just in case” something went wrong.  Often times, there are just as many “spares” in people’s cars as there are actual operating stations!

The bigger challenges on the equipment side lie with the antennas, coax, and isolation.  Slowly over the last few years we’ve been building a club inventory of wire antennas.  Over the years various members bring beams, verticals, single and multi-band wires, cubes, j-poles, - you name it.  

Coax can be a challenge, particularly if you are at a new location the first time.  You really don’t know how much you’ll need, or which antennas will actually pan out during setup as well as they did on paper <g>.  That said, it’s better to have too much than not enough.  Keep sending out the calls, and make sure everyone labels their stuff!

Isolation is a subject all its own.  I’m getting rummy making notes as it is, so I may come back and update this section later.
Equipment checklist
Operating Class:
________

Radios
	Radio #
	Model
	Capabilities
	Provided by

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	VHF
	
	
	

	Satellite
	
	
	

	GOTA
	
	
	

	Talk-in #1
	
	
	

	Talk-in #2
	
	
	


Antennas

Typically there will be more antennas than radios.

	Antenna #
	Model
	Capabilities
	Provided by

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	VHF
	
	
	

	Satellite
	
	
	

	GOTA
	
	
	

	Talk-in #1
	
	
	

	Talk-in #2
	
	
	


Coax

	#
	Length
	Provided by

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	VHF
	
	

	Satellite
	
	

	GOTA
	
	

	Talk-in #1
	
	

	Talk-in #2
	
	


Band Isolation

There are many methods to minimize interference between bands and radios.  The club has coax stub filters and “Tee” adapters that can be used, and you can use a mixture of horizontally and vertically polarized antennas, vertical spacing, and distance between antennas are all possibilities.  

Some years we have used no real approach at isolation at all, but with a cost.  It’s not uncommon for a CW rig to blow out a phone contact, or vice-versa.
Isolation methods to be used:

	Antenna #
	Radio used on
	Isolation method
	Possible conflicting antenna(s)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	VHF
	
	
	

	Satellite
	
	
	

	GOTA
	
	
	

	Talk-in #1
	
	
	

	Talk-in #2
	
	
	


Welcome Tent
The Welcome Tent is the center of the club’s interaction with the public.  There are several key pieces that go into making a successful welcome operation.

Welcome tent operator:
______________________________________________________
Helping hosts / guides:

______________________________________________________ 
Publications:


ARRL flyers   /   Club flyers   /   QST & CQ magazines   /   Licensing info 

Location / housing:

10x10 pop-up   /   table(s)   /   chairs   /   other location

Power:



Utility   /   Generator   /   Other

Video:



Club field day DVDs   /   TV   /   DVD player   /   Laptop  

Educational displays:

ITU world map   /   Operating tent contact display map  





Amateur Radio band plan   /   CW code oscillator
Visitor log:


Take down interest in club, license classes, etc. (form exists)

Other:



Club awards for display, name tags, flyer display holders, etc.
GOTA Tent
The GOTA Tent is the club’s opportunity to get prospective members on the air to experience the excitement of making a contact on their own.  It is geared toward getting existing hams who have not been on the air in a couple of years back on the air, as well as to introduce non-hams to the hobby.

GOTA operator #1:
______________________________________________________

GOTA operator #2:
______________________________________________________

Radio:


_____________________ 

Antenna:

_____________________

Power:


Utility   /   Generator   /   Other  (must match main operating tent)

Visitor log:

Take down interest in club, license classes, etc. (form exists)  Also call-sign




If guest has one.

Other:


_____________________________________

Advertising / Promotion
Advertising and promotion serves an important role both inside and outside of the club.

Inside the Club

First of all, Field Day provides club members with the opportunity to get out and “play radio”.  This is vitally important.  There are many hams who do not have the ability to setup an HF station, and club operating events are some of the only opportunities they have. 

Additionally, most new hams get their start with UHF and VHF, and may seldom be exposed to the fun of HF operating.  

Promoting Field Day to existing members within the club is critical to keeping members engaged and active, and to train a corps of members willing to continue the tradition into the future for other hams.
Outside of the Club

Field Day is the single biggest opportunity to promote amateur radio – period.  It is a hobby of endless interests that can snag the curiosity of the young, old, and in between.  

Field Day not only demonstrates the EMCOMM capabilities of amateur radio to operate under adverse conditions, but it also provides a forum for educating the public on the joys of radio communication.

Field Day is also an opportunity to educate public officials about the value of the amateur radio service in times of need.  Inviting them allows you to demonstrate the capabilities of ham operators in a “hands on” fashion.

Advertising / Promotion checklist

	Item #
	Description
	Provided by / arranged for by
	Quantity / notes

	1
	Email former club members
	
	

	2
	Email current club members
	
	

	3
	Newspaper ads
	
	

	4
	Radio & TV PSAs
	
	

	5
	Craigslist / Internet ads
	
	

	6
	ARRL Field Day locator
	
	

	7
	Personal invites to public officials
	
	

	8
	ARES / RACES “Served Agencies”
	
	

	9
	Club website
	
	

	10
	Repeater announcement
	Steve Burling
	

	11
	Posters & Flyers
	
	

	12
	Check ARRL website for more ideas
	
	

	13
	Site directional signs
	
	

	14
	Club banners
	
	


Safety
Safety is the single most critical element of Field Day, as well as one of the least thought of.

There are several key items in the “typical” field day that require specialized attention.  Erecting towers and beam antennas is a prime example where there is only one boss at a time, and it can change.

The basic rule of thumb is, whoever’s equipment or gear is being used is normally the boss at the time.

Example:   Erecting Dave Crosby’s tower using Rob or Carl’s beam antenna

1) When the antenna is being built, the antenna owner is the boss.  They know their gear (typically) better than anyone else, and know how to properly assemble and test it.

2) When the tower is being raised, Dave Crosby is in charge.  He knows the process, what parts are the most dangerous, and how to most efficiently and safely get it up.

3) When the antenna is being installed on the tower, either may be in charge, but make sure ONE person is acknowledged to be “in charge”.  If Dave Crosby is running that part of the operation and the antenna owner has an issue, let them work it out before continuing.
No matter WHO is in charge, ANYONE can call a STOP  to the whole operation if there is a safety concern!

Safety Checklist
	Item #
	Description
	Provided by /

arranged for by
	Quantity / notes

	1
	Hard Hats
	
	

	2
	First aid kit
	
	

	3
	Emergency contact info
	
	

	4
	Gloves
	
	

	5
	Eye protection
	
	

	6
	Hazard / caution tape
	
	

	7
	Lighting at night
	
	

	8
	Overhead wires
	
	

	9
	Overnight security
	
	

	10
	Fire extinguishers
	
	


Logging
The Snohomish County Hams Club has historically maintained that having fun is more important than achieving a high competition score.  
Even so, we try to get as many points as we reasonably can, and we want credit for every darn one we earn!

To this end, the club typically uses Windows laptops running the N3FJP networked Field Day logging software.  The networking requirements are fairly basic, but DO require setup and testing ahead of time.  While it is technically possible to set it up Friday night before Field Day, it is much less stressful to do it in advance.

Notes:

1) If possible, laptops should all be the same operating system.  This will help minimize errors in setup due to differences in the OS.

2) Firewalls should be disabled.

3) Timeserver should be setup to either a common router, or to a PC running as a timeserver.  This helps keep the timekeeping of the logs accurate.

4) Wired connections are REQUIRED.  The N3FJP logging software is using a networked database, which can be corrupted by faulty network connections.  BE WARNED.

5) DHCP or static can be used, depending on preference.

6) The GOTA laptop does NOT get networked to the operating tent.  It operates with a separate call sign.

7) The operating tent runs configured to use the club’s WA7LAW call sign.

Logging Checklist

Logging coordinator:

_________________________________________________

Laptops due to coordinator on:
______________________________ (date)

Operating class:


____________  (3A, 4A, etc)

	Laptop #
	Provided by
	Operating System
	Location used
	Station #

	1
	
	
	Operating Tent
	1

	2
	
	
	Operating Tent
	2

	3
	
	
	Operating Tent
	3

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	VHF
	n/a

	8
	
	
	GOTA
	n/a


Rules and Scoring
Field Day rules are published each year by the ARRL.  It is highly recommended that each year a copy be downloaded and read through by some of the more “seasoned” Field Day participants, as well as the coordinator(s).  Your more experienced personnel are more likely to pick up on any changes or nuances that you might run afoul of.
A full copy of the Field Day packet, including rules, should be printed and inserted into the site master binder.  In 2012, Dave Crosby’s generator died and we were forced to switch to commercial power.  

The basic question of the moment was – did we need to change our class?  The answer was no – we remained 4A, but have to file as 4A commercial, instead of just straight 4A.  The rules help clear up situations like this.

There are many, many opportunities to achieve a higher Field Day “score” than just making contacts.  In fact, most of the time we get substantially more points from these “other” activities than we do by making actual contacts.  Educational displays, GOTA station, visits from officials, public relations, and the list goes on and on.  

Most of the time we have a “standard” set of points that we go after – passing NTS traffic, holding in a public place, running on emergency power, etc, etc.  There’s even an Excel worksheet that (sort of) outlines all of these potential “points”.  Each year you will have to look at how many of these you go after.  Most of the time they happen pretty easily, but a number of them require “someone” to take them on and make sure they happen.   As an example, John Zingheim the last few years has graciously agreed to pass NTS traffic and a message to the ARRL Section Manager for us.  This nets us a good number of points, but it does require some help – he needs dedicated quiet time in the main operating tent, or a separate radio to do this work on!   Similarly, we need CW operators to copy the W1AW Field Day message if we want to get credit for that.  Typically it helps to have 2 operators doing the copy, so they can do “fills” off of each other.
Scoring is the second half of the exercise, and it sneaks up on you.  The reports are due into the ARRL typically 1 month after Field Day.  Ironically, you get as many points for submitting your report online as you do for 50 voice / phone contacts.  No – it doesn’t necessarily seem fair, given all the work you go to in order to make those contacts, but that’s the way it is!

	SCHC Field Day scoring check-off sheet

	
	
	
	
	
	
	

	Year:  ___________
	
	
	
	
	
	

	
	
	
	
	
	
	

	Item / Category
	 
	# of Points
	 
	Done by:
	 
	Notes:

	Emergency Power
	
	100 per  transmitter
	
	________________
	
	GOTA and VHF do not count

	Media Publicity
	
	100 points
	
	________________
	
	Copy of press release, or actual publicity published must be submitted (article, TV video, etc)

	Public location
	
	100 points
	
	________________
	
	Need to physically locate FD operation in a public place - shopping center, park, school, etc)

	Public Information Table
	
	100 points
	
	________________
	
	Info table at the site - visitor's log, handouts, or photos must be submitted.

	NTS Message to SM
	
	100 points
	
	________________
	
	Needs to include Club name, # of participants, FD locat ion, number of ARES operators involved.  Full copy to be submitted.

	Message Handling
	
	10 points per message
	
	________________
	
	100 points max - up to 10 properly formatted and processed NTS messages passed into the NTS system

	Satellite QSO
	
	100 points for one QSO
	
	________________
	
	also counts for regular credit.

	W1AW bulletin
	
	100 points
	
	________________
	
	An accurate copy of message must be submitted with club packet.

	Educational activity
	
	100 points
	
	________________
	
	Must be a formal activity and related to amateur radio

	Elected official visit
	
	100 points
	
	________________
	
	

	Agency representative visit
	
	100 points
	
	________________
	
	Red Cross, Salvation Army, Emer Mgmt, etc

	GOTA Bonus
	
	
	
	________________
	
	

	GOTA Coach bonus
	
	
	
	________________
	
	

	Web submission bonus
	
	50 points
	
	________________
	
	

	Youth participation
	
	20 points per youth
	 
	________________
	
	Maximum of 100


Food
If there’s one thing a Ham likes more than radio, its food.  A good dish can make the crustiest CW operator smile, especially if it’s accompanied by a hot cup of coffee <g>.

The food support for Field Day has varied over the years.  If you want to do it “right”, you need some people who are interested and willing to take it on. 

In most years, we only focused on supporting a Saturday afternoon/evening pot-luck.  The club would supply the meat and drinks, and everybody brought something.  Most years we had sign-up lists by call sign suffix or last name, some years we didn’t.
MOST of the time the food supplies are plentiful.  I DO remember one year when things seemed to be light, and some folks grumbled that there wasn’t much there.   In general, if you bring something – you eat.  If you don’t, you don’t!

In 2012 the food committee decided to dramatically expand the menu to cover EVERY meal during Field Day.  Friday night during setup we had pizza.  Saturday morning breakfast casserole, Saturday lunch cold-cuts & chips, Saturday evening burgers, dogs, and pot-luck; Sunday breakfast again.   The expanded menu was GREATLY appreciated, probably even more so because of the abysmal weather all weekend <g>.  
That said, the expanded menu came at a higher cost, and requires a lot more preparation.   You need to have people lined up to buy all the food, submit receipts, ferry all of the goods to and from the site, etc, etc.

Sign-ups for the potluck always seem to be haphazard.  Some years you have very good response well ahead of time, and other years nobody signs up at all, and all of a sudden on Field Day you are swimming in chow!

Do your best, remind the club members often, and cross your fingers.  The reality of it is, if you run out of food, 99% of the time it will be because the membership themselves didn’t bring their dishes – so it’s their own damn fault! <g>  If your meal supplies look low during Field Day, make sure your people who have been there supporting the event get through line first!

While some of this may seem a little negative, in truth I can only remember one year when things ran short.  Even so, it’s a memory that sticks, and if possible, you want to avoid leaving your members with that memory!

Food Committee checklist

Food Committee chairperson:

________________________________________ 

Food committee co-chair #1:

________________________________________ 

Food committee co-chair #2:

________________________________________ 

# of meals to be supported:

_____   

Which ones? (circle all that apply)
Friday night






Saturday
Breakfast
Lunch
Dinner






Sunday

Breakfast

Budget approved by board:

___________

Other supporting committee members:
______________________________
______________________________

______________________________
______________________________

______________________________
______________________________

______________________________
______________________________

______________________________
______________________________

______________________________
______________________________

Notes:

________________________________________________________________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________

________________________________________________________________________________________________ 

________________________________________________________________________________________________

________________________________________________________________________________________________ 

Other
This section TBD.
Wrap up and Review
A good Field Day is next to useless if you don’t remember what you did to make hit happen!  As you progress through each Field Day meeting, save your notes!  

During the event, post a clipboard somewhere you (or other members) can make notes regarding what worked, and what didn’t!

After Field Day is over, try to schedule a review meeting about 2 weeks after the event.  Resist the urge to make it earlier or later if possible.  Too early and folks will still be exhausted from the event itself.  Too much later and people will begin to forget.  Send out 2-3 emails ahead of the meeting to solicit input from those who can’t make it.  Follow-up with an email afterward as well.

Summarize the input you get from club members at the review meeting, and take it to the July general membership meeting. 

Devote a portion of the July membership meeting to reviewing Field Day – both the event and the feedback you received.  Make sure you add any additional input you get.

Also before the Field Day review meeting, or at the latest before the July general meeting, make sure you touch base with the owner of the Field Day site to get their input on how things went.  Make sure they are happy with the club’s performance and stewardship of the facility, and that you are welcome next year.  MAKE SURE YOU ADDRESS ANY NEGATIVE COMMENTS THAT COME FROM THE FACILITY!!!  It is absolutely critical for the future of Amateur Radio Field Day that you make your very best effort to address every concern that comes up.  A bad impression follows you (and the hobby) for life, and is VERY hard to change, especially if you never attempt to correct it!
Field Day Wrap-up and Review checklist

	Things that worked
	
	Things that didn’t (work)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Comments from Facility

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

Things to change for next year

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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