2016/02/27 February 2016 Meeting Minutes-Draft
General meeting
President Frank Remington called the meeting to order at 8:00 AM in the Providence Medical Center, Colby Campus, Rainier Room, at 8:00 AM.  

PRELIMINARIES
Introductions: New people, other visitors, and members introduced themselves.  
50/50 Raffle:  Tickets were on sale with Quartermaster Steve Elli, K7LKA and Phil Meyer KG7OSO, for the raffle.  Cost is $1 per ticket or six for $5; half of the raffle income is usually applied towards gifts at the Christmas Party. Application of 50/50 proceeds are as follows January through June Club’s General fund, July through November Club Christmas party and prizes.
REPORTS
Treasurer's report:  Randy Mather AJ7B gave the Treasurer’s report for two months for January 18th, through Feb 21st, 2016, details for which have been posted on the website.  Motion to approve was seconded and approved.

Robert's Rules:
Here are a few basic elements of Robert's Rules, used by most organizations:

Motion: To introduce a new piece of business or propose a decision or action, a motion must be made by a group member ("I move that......") A second motion must then also be made (raise your hand and say, "I second it.") After limited discussion the group then votes on the motion. A majority vote is required for the motion to pass (or quorum as specified in your bylaws.) 

Amend: This is the process used to change a motion under consideration. Perhaps you like the idea proposed but not exactly as offered. Raise your hand and make the following motion: "I move to amend the motion on the floor." This also requires a second. After the motion to amend is seconded, a majority vote is needed to decide whether the amendment is accepted. Then a vote is taken on the amended motion. In some organizations, a "friendly amendment" is made. If the person who made the original motion agrees with the suggested changes, the amended motion may be voted on without a separate vote to approve the amendment. 

Commit: This is used to place a motion in committee. It requires a second. A majority vote must rule to carry it. At the next meeting the committee is required to prepare a report on the motion committed. If an appropriate committee exists, the motion goes to that committee. If not, a new committee is established. 

Table: To table a discussion is to lay aside the business at hand in such a manner that it will be considered later in the meeting or at another time ("I make a motion to table this discussion until the next meeting. In the meantime, we will get more information so we can better discuss the issue.") A second is needed and a majority vote required to table the item being discussed. 

Minutes:  Henry Poland, KH6VM referred to draft minutes for the Club meeting, January 23, 2016, which have been posted on the website.  Motion to approve minutes was seconded and passed.
VE report:  Jess Ray AD7PZ reported on the January VE Testing. 10 VE’s present. 15 people served 26 tests were giving. 8 new Technicians, 2 new Generals and 3 Extra Class people licensed. 13 passed what they came for and 2 failed what they came for. As usual all testing fees were sent to the ARRL.
Education report: Jim Ludden K7KFB New Classes 18th 19 and 20th. Jim has chaired the education program for several years, and the Club needs a new chairman.  
Tech group: Curt Green N7OBI. February 21st Tech group, Eric Nordin AD7BF brought his Spectrum Analyzer w/Tracker Generator. Eric and others tested, rated and labeled 27 various types of coax that will be offered for sale to club members. All profits from the coax sale with go to the club’s general fund. 
Have a rig to Install, a Radio to Programing, Broken Equipment or just behind on all those Software Upgrades? Call Curt N7OBI with our Tech Group. 
EMCOMM Committee report: Bob Wheeler Nothing to report. 
George Boswell K7YHB ARES
Cascadia Rising is a four day Functional Exercise occurring the week of June 6, 2016. Participating Emergency Operation and Coordination Centers (EOC/ ECCs) at all levels of government and the private sector in Washington and Oregon will activate to coordinate simulated field response operations, both within their jurisdictions and also with neighboring communities, the State EOCs, FEMA, and major military commands.
For additional information contact George Boswell K7YHB
DX report:  Frank Remington K7GSE, HF bands have been up and down.  Upcoming DXpeditions, Heard Island is located in the Southern Indian Ocean and was last activated 20 years ago. VK0EX will be operating from March 18th to April 10th, 2016. Another hot DXpedition will be Juan de Nova located off the West Coast of Madagascar. Look for FT4JA to be operating from March 29th through April 11th, 2016. 
Repeater update:  Should the need arise the club has a hot spare DR1X repeater that we can swapped in should our repeater VHF or UHF machines ever need to be sent in for repair or upgrade.
Dewey WB7OEV would like to experiment with WIRES-X digital modes on the UHF machine. Dewey would like to link the WIRES-X via RF to the UHF machine. Dewey and Henry will coordinate with Curt and the Tech Group.
Field Day:  Don Whedon, K7DDW, Meeting changed to Thursday March 10th, 2015 at the Snohomish Alfy’s 1020 Avenue D, Snohomish. 
OLD BUSINESS:  
Bylaw Ratification.  Continued to March’s club meeting.  Don Anderson wife reviewed and edit the Bylaws for grammatical and semantical errors and to better aligning related bylaws by topic. Jim Blake is still reviewing Bylaws for the March Board Meeting. Once the Board approves any major changes will presented to the club for ratification. 
Trailer Committee:  Frank K7GSE announced the new trailer, thanking all donors.  He pointed it out immediately outside the Rainier Room's windows.  Dave WA7DGW discussed activities which should come next for the Club's new trailer, especially designing and building the interior, so it can take in the equipment stored at Don AB7V's house. Jim Ludden to Chair storage trailer committee.  To date there are some preliminary 3D  and line drawings for the trailer interior.  The plan is to start at the front and work back. Goal is to have it ready to operate for7QP. 

Tower Trailer: Rob Salsgiver NR3O, Lobbying efforts paid off and secured the Tower Trailer for our club. Thank you Rob! We now have an asset that can serve our community and the club for years to come.  Going forward Randy AJ7B will work with KeySight to transfer ownership and licensing of the Tower Trailer. Club members inspected the trailer and found only minor defects with the brake release springs which are on order. All other mechanicals are in good working order. Discussions to occur about Tower use, development an MOU (Method of Use) agreement and how to equip the Tower for club use.

Repeater Chair:  
Website administrator: Randy AJ7B is the new website administrator, replacing Dave WA7DGW.
Logbook of the World:  John N7AME has Setup a Club Account for  LoTW (Logbook of The World).
Extras:

50/50 Raffle: $108.00 collected and the winner was Paul Colberg KI7BKL. Paul elected to donate his winnings to the club. Thank you Paul!

Jim Blake KD7JB, gave a moving speech on the importance of volunteering and being committed. 

Calendar:

Westgate Elementary School The visit to Westgate Elementary school was a resounding success. 

JoAnne-KE7NBZ really loved hearing those little voices at Westgate Elementary; she got a big kick out of it. What Joanne really enjoyed the most was when the kids would ask her a question that absolutely stumped her. The kids got a big kick out of that. It warmed JoAnne’s heart to see the kids so interested in learning and amateur radio. 

Jean’s KG7NJQ demonstration of his SDR radio caught the attention and curiosity of the kid’s parents. It was clear to them that amateur radio was not CB radio but it was a practical means of communications and great learning tool.

Communication Academy:  

A Continuing Education Conference for Volunteer Emergency Communicators, April 9th & 10th , 2016. For additional information visit - www.CommAcademy.org.

New Club Shirt Orders:  Jill Hatch WA7JIL volunteered to Chair the clubs shirt orders for 2016.
Adjournment: The meeting adjourned at 9:22 AM.
Program: 

Randy Mather-AJ7B presentation on DX Labs 
Respectfully submitted



Approved
Henry Poland KH7VM, Secretary


Frank Remington, K7GSE, President
