Snohomish County Hams Club (SCHC)

SPECIAL BOARD MEETING MINUTES

THURSDAY APRIL 9th, 2026, 6:00 pm Via Zoom

e C(Called to order: 6:00 By Treasurer — Randy Mather- AJ7B
President — Vacant
Vice President — Mike Clarke KK7RPI — Present
Treasurer — Randy Mather AJ7B — Present
Secretary — Rich Patton KK7SHN — Present
Past President —James Jorgenson WA7JNJ — Not Present
Director #1 — Curt Green N70BI (Nominations) — Present
Director #2 — Gary Evans AB7RK (Education) — Present
Director #3 — Lynny Ludtka KJ7SLK (Membership) -Not Present
Trustee — Henry Poland KH6VM — Present
Guests:

e Tim Kephart K7BAS VE Team
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e New Business
e The Tower Trailer Needs repairs to be able to function.
e Brakes and solenoids need replacement.

e The replacement parts will cost $814.05

e Randy- AJ7B made a motion that the club pay for the parts for the repairs for the
amount of $814.04 out the general fund. Henry- KH6VM seconded the motion.

e Curt-N70BI asked what this would bring the fund balance down to. Randy
responded that it would be about $8,050

e Club member Rodney Long- KI7ZYGW is performing the repairs

e Motion passed unanimously.

e Tim- K7BAS announced that he may be limited on time devoted to club activities. He may
need assistance with 7QP and Field Day.

e Next Meeting 4/21/26; 6:15 pm on Zoom.

e Adjourn at 6:10pm.

Submitted by Rich Patton (KK7SHN), Club Secretary
04/09/2026
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