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     BOARD MEETING MINUTES
             
         TUESDAY January 20th, 2026, 6:15 pm   Via  Zoom 


· Called to order:  6:17 __ PM
o	President – Vacant
o	Vice President –  Mike KK7RPI  - not present
	Vice President - Tim Kephart - K7BAS - Present
o	Treasurer – Randy Mather AJ7B - Present
o	Secretary – Rich Patton KK7SHN - Present
o	Past President – James Jorgenson WA7JNJ - Present
· Director #1 – Curt Green N7OBI (Nominations) - Present
· Director #2 – Gary Evans AB7RK (Education) – Present
· Director #3 – Lynny Ludtka KJ7SLK (Membership) - Present
· Trustee – Henry Poland KH6VM - Present
· Reports
· Secretary’s Report (Rich – KK7SHN) Board Meeting Minutes. The (11/18/25) board meeting minutes were posted to the club web page.   The 12/30/2025 Special Board Meeting Minutes have been posted as well.  Motion to approve the minutes brought by Gary (AB7RK) and 2nd by Lynny (KJ7SLK) motion passed.

· Treasurer’s Report (Randy -AJ7B) Randy Presented the treasurer Report.
· Motion to approve the Treasure’s report by Henry (KH6VM), and 2nd by Lynny (KJ7SLK) motion passed..

· VE Team Report 
· No report of December

· Education Report (Gary- AB7RK)
· Spring Tech Class is a go for April 10, 11,12 in Marysville Grandville Village
· 2 Elementary Schools STEAM programs
· Jan 30 Frank Love Elementary Library, Bothell.  Lynny to help
·  Feb 19 Allen Creek Elementary

· New Member Introduction:   (Lynny KJ7SLK)
· Mary Zwerling – no license yet
· Matthew Harmon (KM7DFO )
· Chris Megrey   - KK7OKT
· John Nelson no license yet 
· Barry Rimer (WA2WAO) 
· Mike Bellgardt (KC7MEL ) 
· Life member – Richard “Wit” Martorano (N7WIT) 
· Old Business
· Christmas Party Review
· Food was great
· Great prizes
· Thanks to everyone for the help
· Bylaws update:
· Gender Neutral 
· Extension of Officers Terms
· Past president for a year First Year transition?
· Open to other past presidents?
· Does this make sense? It doesn’t solve the issue of not having a candidate for President.
· The consensus is to table the discussion and to wait and propose an update to the bylaws when we also come up with a plan for an equipment replacement endowment fund bylaw proposal.
· Roster update to securely post on the website.
[bookmark: _Hlk151313006]
· Repeater and Echolink update  Henry:  
· Internet and Echolink are working well
· WiresX needs firmware updated
· May need a new 100 Watt AMP
· There is a maintenance fund
· Henry will bring a proposal to the membership on Saturday

· New Business
· 2026 Budget – Need to decide what we need for the year
· A discussion to update the budget for 2026

· Withdraw last year’s gains from Repeater Fund?


· A motion to Allow VE Liaison to have a debit card to deposit collected test fees was made by Treasurer – Randy Mather (AJ7B) and seconded by Gary Evans (AB7RK) motion was carried and passed.




· Next Meeting   2/24/26; 6:15 pm on Zoom.   

· Adjourn. 7:27  Motion to adjourn by Lynny (KJ7SLK), 2nd by Gary (AB7RK)

Submitted by:


Richard Patton
Secretary, Snohomish County Hams Club
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