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     BOARD MEETING MINUTES
             SPECIAL MEETING
         TUESDAY December 30th, 2025, 6:15 pm   Via  Zoom 


· Called to order:  6:22__ PM__and Welcome by President James.
o	President – James Jorgenson WA7JNJ – Present-
o	Vice President –  Mike KK7RPI  - Present
	Vice President - Tim Kephart - K7BAS - Present
o	Treasurer – Randy Mather AJ7B - Present
o	Secretary – Rich Patton KK7SHN - Present
o	Past President – James Jorgenson WA7JNJ - Present
· Director #1 – Curt Green N7OBI (Nominations) - Present
· Director #2 – Gary Evans AB7RK (Education) – Present
· Director #3 – Lynny Ludtka KJ7SLK (Membership) - Present
· Trustee – Henry Poland KH6VM - Present
· Reports
· Secretary’s Report (Rich – KK7SHN) Board Meeting Minutes. The (11/18/25) board meeting minutes were not properly posted to the club web page. Rich reposted 12/29/25
· Approval of 11/18/2025 Minutes A motion to approve the minutes brought by ________, and 2nd by _______, Motion was approved.   

· Treasurer’s Report (Randy -AJ7B) Randy Presented the treasurer Report.
· Motion to approve the Treasure’s report by ______, and 2nd _______.  Motion approved.

· VE Team Report (Tim)
· [bookmark: _Hlk196404244]Session 20, January 2026
· 4 VE’s
4 tested om 22 Nov 25
3 new Tech
and one tested both tech and Gen and Passed both
· Education Report (Gary- AB7RK)
· Spring Tech Class 
· Gary sent out emails but no response
· Gary will set a date
· Make sure that we don’t schedule the same time that DEM does.
· 

· New Member Introduction:   (Lynny KJ7SLK)
· 
[bookmark: _Hlk159154316]

· Old Business
[bookmark: _Hlk151313006]
· Repeater and Echolink update  Rob:  
· Trouble shooting amp and BMC connections


· New Business

· Discussion of Changes to the Club Bylaws
· Is there an interest to extend the President and Vice President?
· If we extended those offices, would the past-president position be extended as well?  That would make a 6 year term of service.
· Membership has been on a downturn for the past 5 years.



· Repeater Maintenance Fund.  Discuss at the January meeting if anything is needed for the repeater.

· Other purchases: Storage Bins - Tim  



· Next Meeting   TBD; 6:15 pm on Zoom.   

· Adjourn. 7:05
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