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     BOARD MEETING MINUTES
     TUESDAY November 18, 2025, 6:15 pm 
                              Zoom 


· Called to order:  6:13__ PM__and Welcome by President James.
o	President – James Jorgenson WA7JNJ – Present-
o	Vice President – Tim Kephart – K7BAS - Present
o	Treasurer – Randy Mather AJ7B - Present
o	Secretary – Rich Patton KK7SHN - Present
o	Past President – Rob Salsgiver - NR30 - Present
· Director #1 – Curt Green N7OBI (Nominations) - Present
· Director #2 – Gary Evans AB7RK (Education) – Present
· Director #3 – Lynny Ludtka KJ7SLK (Membership) - Present
· Trustee – Henry Poland KH6VM - Present
· Reports
· Secretary’s Report (Rich – KK7SHN) Board Meeting Minutes. Rich posted last months (10/21/25) board meeting minutes on the club web page. 
· Approval of 10/25/2025 Minutes A motion to approve the minutes brought by Randy-AJ7B, and 2nd by Tim– K7BAS, Motion was approved.   

· Treasurer’s Report (Randy -AJ7B) Randy Presented the treasurer Report.
· Motion to approve the Treasure’s report by Tim– K7BAS, and 2nd Gary- AB7RK.  Motion was approved.

· VE Team Report (Tim- K7BAS)
· [bookmark: _Hlk196404244]Session 25, October 2025
· VE’s
· 0 Candidates
· 0 Exams were taken
· 3 registered for this Saturday 11/22

· Education Report (Gary- AB7RK)
· Class Nov 7,8,9
· 5 people signed up.   Only 1 showed for class  (Alex Misner) who was an excellent student. 
· 7 instructors
· A spring class may be potentially scheduled

· New Member Introduction:   (Lynny KJ7SLK)
· Kevin Ayres   		(KJ7TAS)
· Athena Ayres          Family Member
· Brenna Nieva 	(no callsign)

· Old Business
[bookmark: _Hlk151313006]
· Repeater and Echolink update  Henry/Rob:  
· PugetMesh is hoping to have MeshCore installation on our tower expedited
· Rob is hoping to have a work party at the tower in the next three-day weather window to check:
· VHF Repeater antenna
· Check U-Bolts
· UHF Antenna is tilted and can be easily adjusted. 
· We are using a temporary antenna currently instead of the main antenna.
· Henry will get out to the tower to do some testing in the next few days.


· Christmas Party
· Christmas Party- Prize Procurement Situation:
· Looking at limited number of quality prizes instead of several low dollar prizes for the raffle with the  $750 budget 
· Eldon has graciously offered to provide a smoked ham and turkey
· $150 room rental fee budget -plus 50/50 end year money will go to the church
· James sent out an email notice to club members about the party and will send reminders
· Lynny helping with food.
· James will reach out for audio system volunteers. 
· We will have a food / help sign-up sheet at Saturday’s General Meeting. 

· Randy’s transfer of duties
· PayPal Account 
· Zoom Transfer to secretary Rob will work with Randy and Rich to transfer.

· Nominations for new officers   
· President
· Mike Clark (KK7RPI) – Offered to be Treasurer
· James open to be VP 
· Lynny Dir. Pos 3

· Roster on Website:
· There are options to lock down the roster to place on the website

· New Business
· Remind everyone to renew membership at club meeting and Christmas party.
· Repeater Roundabout is a Puget Sound event coming up Nov 22 and 23rd.  



· Next Meeting   TBD; 6:15 pm on Zoom.   

· Adjourn. Motion to Adjourn by Rob- NR30, Lynny- KJ7SLK. Adjourn at 7:27pm 
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