Draft #1

Snohomish County HAMS Club
General Membership Meeting
Minutes
28 October 2017

1. The meeting was called to order at 0800 by the President, Kevin Lynch KG7CLD who welcomed all and asked if there were any special guests.  There were no special guests.
   A. The membership introduced themselves by name and call sign.
   B. Announcements: 
      (1) Rob Salsgiver NR3O reported that Frank Remington K7GSE had died the night before at 1800 and that future info would be promulgated by email. There was a minute of silence.
      (2) John Van Dalen N7AME distributed an 'interest survey' to be completed by the membership during the meeting.
2. The President called for Board Reports:
   A. Roger Hoot KF7WVT reported that the minutes for the last meeting had been posted on the Club website and unless there were any corrections to be made, requested a motion to approve the minutes.  A motion to approve was made by Jess Ray and seconded by Henry Poland. A vote approved the minutes as written and posted.
   B. Randy Mather AJ7B provided the treasurer's report of our financial status as of 10/22/2017:
      (1) Income: $249.76
      (2) Expenses: $193.60
      (3) Checking Account Balance: $4,928.28
      (4) Repeater Maintenance Fund Balance: $483.20
      (5) Repeater Endowment Fund Balance: $5629.11
      (6) General Investment Balance: $462.84
A motion to approve was made by Roger Hoot KF7WVT and seconded by Dave Cornell W9LD. A vote approved the report as submitted.
   C. Investment Committee: Don Anderson AB7V reported that our investments have increased.  There is a need for a new member of the investment committee for next year due to the expiration of term of a current member (Don Anderson).
   D. Education Committee: Jim Blake KD7JB reported that there was a class held that started with two students, but ended with one due to illness.  That student failed his test (first time for club to have 100% failure). He said that there is tentatively a class to be held in March 2018. He will contact the Everett Office of Emergency Management to determine their level of interest. Victor Harris KI7MMZ inquired about any training done in Spanish by the Club.  Kevin deferred the response to the VE Coordinator who reported later in the agenda.
   E. Quartermaster Report: Steve Elli K7LKA stated that he needs to get the keys to the repeater site. He asked about recovery of the 2M h/t radio possessed by Frank.  Rob Salsgiver NR3O said that Frank's sister has access to the house and the radio would be recovered.
   F. Net Control: Daniel Wight KD7LEE had nothing to report and said that anyone wanting to conduct NET Control (on Sunday evenings) were welcome and should contact him. 
Henry Poland KH6VM reported that he conducts the Dewey Digital Net on Wednesdays, but sometimes he's busy in the winter and could use some backup. 
   G. VE Report: Randy Mather AJ7B reported that he had conducted 2 sessions. He had 10 VE's at the last session where there were 3 applicants: one failed; one Technician passed; one General passed. The other testing was included in the Education Report. He does not have testing material in Spanish but will check on the availability from ARRL.
   H. Membership Report: The President welcomed 6 new Club members:
      (1) Greg Scott
      (2) Will McMahan
      (3) Anne Garay
      (4) Jason Welch
      (5) Phyllis DeSoto
      (6) David Freese w/family members
   I. JOTA: David Cornell W9LD reported that he and Tom Hutchinson N7PKK worked with the Boy Scouts at their Jamboree at Lake Rosinger. Ray Smith KD7AVP also attended and reported that his truck was handy since it rained all day and all Scouts earned their Merit Badges. Dave stated that they also conducted a 'Fox Hunting' event in which the 'fox' was actually found. He will provide a demonstration after the meeting.
3. Old Business:
   A. The President announced that some excess Club equipment is available by auction. Whatever is not taken today, will be disposed of.  John Van Dalen announced the sale of private equipment belonging to a SK that he wants to sell. Victor Harris inquired about the condition of the equipment and Kevin stated that it's up to the buyer to determine the condition. Kevin identified a Kenwood HF radio that was donated by a widow of an SK for use by a 'new' HAM that needs it. Free for the taking.
4. New Business:
   A. The President announced the conduct of an election of new officers. While ballots were being distributed, Dave Cornell described a 'Fox Hunt' activity to be conducted at 1000 in the Bakerview Apt Facility parking area. Kevin asked about using a tape measure antenna and a h/t radio.  The response was affirmative. Kevin suggested that we consider development of antennas as a winter project and conduct of 'fox hunts' during the summer months.
   B. Kevin stated that we would vote for new Club officers. Only current members are eligible to vote. Roger Hoot and Randy Mather clarified that Family and Complimentary members are not authorized to vote.
     (1) Dave Williamson suggested that we take nominations from the floor (in addition to those listed on the ballot). With approval, he nominated Jim Blake for Director Position #3. Jim verbally agreed.
     (2) Rob Salsgiver nominated Dave Williamson for Vice President. Dave verbally agreed.
     (3) Dave Williamson nominated Rob Salsgiver for President. Rob verbally agreed.
     (4) Randy Mather explained the vacancy of Director Position #1. The vacancy was created by the resignation of the incumbent. According to by-laws, if elected today, Ray Smith (temporarily appointed to the position) will serve for 3 years with his term expiring at the same time as Position #3. The intent of the by-laws was to 'stagger' the term expirations to produce a continuity of knowledge/policy. Jess Ray asked about his current status, which is that he is appointed by the Board. 
         (a) Tom Bruhns K7ITM made a motion that the Board be directed to revise the by-laws to address this situation and prevent further occurrence.
[bookmark: _Hlk498521924]         (b) Tom Bruhns K7ITM also made a motion to vote for position #1 for the remainder of the existing term.    
         (c) Jess Ray submitted that this was previously resolved and that we don't need to revisit this. Ray should serve until the end of the term.  
         (d) Rob Salsgiver opined that the Board was authorized to interpret the by-laws in whichever procedure best served the interests of the Club. His interpretation is that if elected today, Ray would fill the position for 3 years.
         (e) Kevin Lynch pointed out that in the interest of transparency, this issue was put on the ballot but to serve the purpose of the by-laws and with the club's approval, Ray's appointment will be for the remaining two months and then elected today for two remaining years (original term).
         (f) Tom withdrew his second motion to make the period of today's vote be for the remainder of the term; and resubmitted it to be that of removing this item from the ballot today.
         (g) Jim Blake requested to clarify that there was a motion on the floor to modify the by-laws.  Kevin said that it had not been seconded; Jim seconded it. Jim felt that the by-laws need to be reviewed for clarity. Kevin stated that it would be an action item without vote that the Board will review the by-laws. 
         (h) Rob had a point of order that any pending motions need to be resolved. Jim commented that the by-laws should be reviewed.
         (i) The president requested Tom Bruhns K7ITM to re-state his motion. Tom said his motion was that the board be directed to review this issue in the by-laws and make a recommendation for the Club to vote on any changes to them.  It was seconded by Jim Blake. The motion was approved by vote.
[bookmark: _GoBack]         (j) The president requested Tom Bruhns K7ITM to re-state his second motion. Tom said his motion was to remove the vote for Position #1 from today's ballot. It was seconded by Henry Poland. The motion was approved by vote.
         (k) At the request of Dave Williamson, the President reviewed how the ballot should read:
             (1) President: Larry D. Warner
                            Rob Salsgiver
             (2) Vice President: Henry Poland
                                 Dave Williamson
             (3) Secretary:  Roger Hoot
             (4) Treasurer:  Randy Mather
             (5) Director Position #3: Bob Wheeler
                                       Don Anderson
                                       Jim Blake
All ballots will be folded in half and passed to the left and collected.
   C. Up-Coming Events:
      (1) John Van Dalen presented a request from the Beverly Elementary School in Lynnwood to participate in a Science,Technology,Engineering,Art,Math program on 7 December. The program is similar to the existing program of Westlake school. He requested participants to join him for a one hour program. He needs the tower trailer and operators.
      (2) John Van Dalen also presented a request from the 'Imagine Children's Museum' to participate in a 'make contact with the International Space Station' in the summer. Some preliminary qualifications need to be met in the near future (15Nov17) by the school. He collected his interest surveys.
   D. Christmas Party: Jill Hatch and Jess Ray reported that food preparations are on track. Henry Poland and John Van Dalen will serve as Masters of Ceremonies. We have $1100 budget for gifts/prizes. Membership requested for digital and Digital Mobile Radio gifts. Steve Elli described the DMR technology. He agreed to facilitate a class after the Membership meeting on 26 January 2018. Turkey, Ham & Lasagna are provided by the Club and members are requested to bring other side dishes. 
   E. Tom Bruhns K7ITM requested confirmation of today's class, which is on satellite communication.  He also confirmed that he will present a class after the November meeting.
   F. A request from the floor (Mike Hill?) was made to develop and schedule a class for the General License. It was reported that there was a General Licensing class scheduled for November 4 and 11 in Ballard by the Mike & Key Club.
   G. The President read the results of the election which were:
     (1) President: Rob Salsgiver
     (2) Vice President: Henry Poland
     (3) Secretary: Roger Hoot
     (4) Treasurer: Randy Mather
     (5) Director Pos #3: Jim Blake
   H. The 50/50 drawing was held: Terri Stone drew ticket number 301224 which was held by John Van Dalen. He won $38 and the Club got $38.
   I. Randy Mather announced that an Audit of the Treasurer's records will be conducted on 20 January at his house. Any interested people are welcome to participate. Randy inquired about the results of the equipment auction: The Hatches received two cots for $60.
   J. Jim Blake offered radio tubes to anyone in the Club. Henry offered to catalogue them for listing on Craig's List. Steve Elli recommended wearing of gloves.
5. The meeting was adjourned at 0930.
